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Step One: Rough in your outside dimensions of your pole 
barn by using your tape measure and spray paint the four 
corners.

Tool List
Spray Paint (Bright 
Neon Color)

Ball of String

Sharpie Pen

Hammer

100’ Tape Measure

8D Nails

Stake Posts

marking 
spray paint

This is a sample of roughing in a pole barn.

24’

60’
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Step Two (A): make eight “kickers” (see A). Set two of the 
kickers 3’ beyond one of the spray paint marks to line up one of 
set of marks

kicker used for 
setting string 

This is a sample of roughing in a pole barn.

24’

3’

3’

60’

A

12 inches

nail placed 1/2 way on “kicker”
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Step Two (B): Now just like in Step Two A, you will set the 
kickers up identical two have two vertical strings that align up. 

This is a sample of roughing in a pole barn.

24’

60’

24’

3’ 3’

3’

3’

measure horizontal distance 
from anchor point
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Step Three: Set up your horizontal kickers like you did for 
the vertical.
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Step Four: Mark string above the marked anchor point with 
a Sharpie Marker. 

Mark string 
with Sharpie
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Step Five: Now you are going  to double check all your four 
corners to make sure that the measurements are square.
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Step Six: Now spray marks where holes will be drilled for 
your support beams (per your plans)

spray your 
additional drill 

holes
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